
Situation to 
be avoided

Why it should be 
avoided

Potential  
consequences

How can we  
control risk  

People with 
dementia not 
being met at the 
door when they 
arrive

People with dementia who 
are dropped off outside 
the front door may not 
recognise where they are/
fail to make their way in, 
and wander off. 

• Acute distress to people with dementia, and 
to their families/friends 
• People with dementia suffering from abuse 
while lost
• Injuries, exacerbation of the condition, death
• Club no longer viewed as a safe place by  
members and by the public at large

This risk can be controlled by all of us turning up at the Club 
at 10.30.
If you can’t turn up by 10.30, please let the coordinator know 
at least 24 hours in advance. 

If you are running late in the morning, text the coordinator 
stating your approximate time of arrival. 

People with 
dementia making 
their way out off 
our site during 
or in between 
activities 

People with dementia 
could make their way out 
of the sliding doors, and 
wander off onto the street 
without us noticing 

As above We can control this risk by making sure that all people with 
dementia are within our sight at all times.  During activities 
(eg. exercise, drama, games, etc.) all volunteers who are not 
engaged in specific  tasks should be in the same room where 
the main activity takes place, and keep an eye on everybody’s 
movements while taking part in the activities. That is, while 
it’s important that we all participate in the activities as a 
group, it is also extremely important that we keep scanning 
the room so to avoid people with dementia leaving the group 
without us being aware. 

If a person with dementia leaves the group, we need to make 
eye contact with each other and agree, non-verbally, on who 
will take responsibility to make sure he/she is safe until he/
she rejoins the group. 

The volunteer taking responsibility should follow the person 
with dementia at a distance, and offer their assistance if 
needed (i.e. if the person with dementia appears confused 
about where he/she is heading).  We need to make sure that 
people who leave the group make their way back to it safely 
when they are ready, and this means that – If a person’s 
destination is the toilet– we need to wait for them outside the 
door in order to be there for them when they get out. 

At lunchtime at least one volunteer needs to take 
responsibility for monitoring the front door until afternoon 
activities start, to make sure nobody wanders off. The 
volunteer/s doing so will be served lunch in the entrance 
lobby, so that they’ll be able to eat while keeping an eye on 
the door. 

The coordinator (or another volunteer if the coordinator is 
absent) “patrols” the lobby while lunch is being served. 
Coordinator/volunteer in this role needs to summon the 
help of others as and when required (eg. if both toilets are 
occupied by people who may need assistance making their 
way back to the dining room safely, and if there is nobody 
waiting for them outside the door). 

Vulnerable adults 
being left on their 
own (eg, in the 
living room) while 
everybody else is 
in another room/
area.

People with dementia 
could make their way out 
of the sliding doors, and 
wander off into the street 
without us noticing. 

Vulnerable adults could 
have an accident and/or be 
taken ill without us being 
aware. 

As above. 

Increased exposure to the risk of accidents, 
which could lead to injuries and even death. 

If vulnerable adults elect not to be in the same area/room 
as everybody else during activities, one of us should be with 
them. 

If you are in a room with a number of vulnerable adults, and 
if –for any reason– you need support, attract the attention of 
another volunteer.

Volunteers engaged in activities should be aware of the 
whereabout of all vulnerable adults not engaged in the 
activity, and remain vigilant so to be able to offer their 
assistance promptly, should the volunteer/s in less busy 
areas require it. 
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Bags, coats, and 
other objects 
(including the 
leads of mobile 
chargers and 
extention leads) 
obstructing 
“passages”.

People (including our 
visitors) could trip and fall. 

Injuries, with vulnerable adults being the most 
likely to suffer the most severe injuries and even 
death as a result of a fall. 

We need to make sure that bags and any other objects on 
the premises are left in “corners” or other places where they 
could not possibly be tripped over. 

Bags or any other objects left in places where they could be 
tripped upon need to be moved to a “safe place” at once, 
and this regardless of whether the objects in question are 
somebody else’s personal belongings or items that belong to 
the Club. 

All we need to do after moving an item to a safe place it is to 
let the owner/user of the item know that the item was moved, 
and to where. 

If you move an item to a “safe place” and  are in doubt about 
whom you should inform, please tell the coordinator. 

Pencils and other small objects also constitute trip hazards. 
So, please, pick them up as soon as they are dropped on the 
floor. 

Rubbish, such 
as plastic bags, 
sweet wrappers 
and left -overs 
(etc.) cluttering 
our space. 

Rubbish could fall onto the 
floor and people (including 
visitors) could trip and fall. 

As above We need to dispose of all rubbish in the bin provided (outside 
the door of the sitting room) and to agree among ourselves on 
who will empty and clean the bin at the end of the day

Hazardous 
liquids and 
substances, such 
as nail polish 
remover, not 
being handled 
properly/ being 
left unattended. 

Some substances cause 
fumes and/or could be  
ingested by people with 
dementia or by other 
vulnerable adults by 
mistake. 

Poisoning, fire, illness, etc. Hazardous substances need to be kept away from areas in 
which food/drink are being consumed. Caps/lids always need 
to be replaced, and containers need to be stored away, out of 
the reach of residents, at the end of the day. 

Bits of furniture 
(etc.) sitting “too 
close” together.  

People who use mobility 
aids (such as simmer 
frames) bumping into 
furniture could result in 
falls 

Injuries, with vulnerable adults being the most 
likely to suffer the most severe injuries and even 
death as a result of a fall. 

We need always to make sure that there is enough space 
in between furniture for people using mobility aids to get 
around safely. 

People whose 
behaviour 
may challenge 
becoming upset.

Some people can lash out 
when upset. 

Injuries, including injuries to feelings. 

Vulnerable adults no longer feeling safe at the 
Club. 

We should make newcomers and visitors aware of individuals 
whose behaviour may become challenging.

Take care so that vulnerable adults are never left in a position 
to trigger and/or suffer from challenging behaviour.

People getting 
into the wrong 
cab home

People with dementia 
may not remember 
their address, or may 
remember a previous 
address at which they 
lived rather than their 
current address – which 
makes it impossible for 
them to instruct driver to 
drive them to where they 
actually live, should they 
board the wrong cab. 

People with dementia being dropped off at the 
wrong address, and the driver driving off, would 
result in a person with dementia getting lost. 

• Acute distress to people with dementia, and 
to their families/friends
• People with dementia suffering from abuse 
while lost
• Injuries, exacerbation of the condition, death
• Club no longer viewed as a safe place by  
members and by the public at large

When a cab is waiting to pick up a passenger, ask driver 
to state the name and the address of the person they are 
picking up. 

Check the address against the list stuck to the inside of the 
door of cupboard in the living room, before escorting the 
person to their car. 

If there is more than one cab waiting, please double check 
that you are not helping the person into another person’s 
cab. 
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