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A self-directed, dementia-centred community group in Stockwell, London. 
 

The group meets each week for a programme of activities developed to alleviate the symptoms of 
dementia and to promote the mental and physical wellbeing of those people with a diagnosis. Each 
meeting is run as a social event, which people attend to meet each other, have a good time and share 
experiences.  The club is inclusive and representative of the local population with members attending 
from a rich range of cultural backgrounds.  This cultural diversity is reflected through the music, dance 
and reminiscence materials within the programme.   

The Club is self-governing and adapts to the changing needs of its members.  All decisions are taken 
collectively.  This co-production approach ensures that all members, so far as they are able, participate 
in planning activities and serve as Trustees.  The Club is run with a team of volunteers and some 
sessional contributors, led by a paid co-ordinator.  

Model of excellence in ‘normalising dementia’ 
 
• HLC challenges the concept that people who, in other contexts, are 

'patients' need to be provided with a 'service' in order to socialise. Instead it 
demonstrates that people can take care of this need themselves simply by 
meeting.  

• HLC champions the idea that recreational and health-enhancing activities 
adapted to the needs of people with dementia also provide opportunities for 
everyone else— carers, volunteers, other older people and family members 
— to dance, sing, play and enjoy the health benefits to.  

• HLC uses a sheltered housing setting as a community hub, linking residents 
with members from across the locality.  Staff from the building also take 
part, gaining valuable experience of working with dementia. Family and 
friends of all ages, including young children and young adults are welcome 
and regularly attend the group. 

• HLC fosters close relations with individuals and their families, allowing 
activities and support to be adjusted so people can remain with the group 
until a late stage.   

• HLC has developed strong links with the local community including an 
imaginative local time-banking scheme for volunteers, accepts donations in 
Brixton £s, and has intergenerational links with a two teenager charities. 
Most of their food is sourced from Fare Share, who save surplus food from 
going to Waste.	  

 Demographics 
 
40% White British,                    
40% Caribbean                        
20% Other/mixed. 
Age range: 60s–90s.                   
Most carers also elderly.  
 
Facilitation  
0.5 WTE Facilitator role 
10 volunteers per meeting (from 
a pool of 20) 
Paid sessional workers for 
exercise, drama, arts and music. 
 
Funding 
Currently funded by               
50% charitable grant,                  
10% donation and                    
40% fundraising.  
 
Joining the Club is free. 
 

 
Member comments	  	  
	  
“It	  is	  really	  good.	  	  It	  doesn’t	  matter	  whether	  you’re	  black,	  white,	  brown	  or	  yellow,	  everyone	  
talks	  to	  each	  other,	  no	  one	  has	  anything	  to	  hide,	  everyone	  is	  good	  company”	  	  
	  
“The	  club	  helps	  me	  remember	  certain	  things.	  	  I	  feel	  good	  coming	  here;	  I	  don’t	  think	  about	  the	  
dementia,	  I	  don’t	  feel	  confused	  here.	  	  It	  helps	  keep	  my	  mind	  strong,	  I	  think	  about	  the	  
goodness	  –	  the	  club	  brings	  goodness	  to	  my	  life”	  	  
	  
	  “I	  thought	  it	  would	  be	  people	  just	  sitting	  there,	  in	  the	  chairs,	  but	  it	  was	  so	  cheerful	  and	  fun”	  	  
	  
“Everyone	  feels	  included	  –	  you	  don’t	  know	  if	  people	  have	  dementia	  or	  not”	  
	  
“You	  can	  talk	  about	  your	  problems.	  	  It	  helps	  a	  lot”	  	  	  	  	  	  	  	  
	  
	  “Other	  groups	  are	  boring	  –	  this	  is	  amazing”	  
	  
“Mum	  couldn’t	  come	  for	  two	  weeks	  and	  she	  stopped	  interacting	  as	  much	  at	  home.	  	  There	  
was	  no	  mental	  stimulation.	  	  Coming	  each	  week	  makes	  her	  more	  responsive.	  	  The	  club	  brings	  
her	  ‘self’	  out,	  she	  recognises	  people,	  she	  joins	  in	  singing	  and	  the	  exercise	  and	  eats	  her	  lunch”	  

 
Facilitator comment	  

“Our	  Club	  is	  not	  a	  service–	  that	  
makes	  our	  approach	  

innovative”	  

“The	  Club	  provides	  respite	  from	  
the	  experience	  of	  caring	  and	  

being	  cared	  for.	  It	  provides	  a	  safe	  
space	  where	  both	  people	  with	  
dementia	  and	  their	  carers	  can	  
step	  out	  of	  their	  roles	  as	  ‘givers’	  
and	  ‘receivers’	  and	  interact	  with	  
each	  other	  and	  everybody	  else	  as	  
equals.	  It	  is	  nothing	  more	  than	  a	  
weekly	  gathering	  of	  people	  and	  
that	  this	  ‘gathering	  of	  people’	  is	  

them”.	  

	  
	  


