Healthy Living Club
Charity number 1154130
Trustees’ report for the period 2015/2016
Last year’s annual report and accounts was long and detailed, containing a
very full illustrated description of the Club’s origins, philosophy, activities and
progress as well as formal information and the Independently Assessed
financial accounts.
This report is much shorter because we see no need to repeat last year’s
material, which remains available on our web site at
https://hlclc.wordpress.com/documents/reports Please do read it to get a full
picture, especially if you are new to the Club. You can alternatively ask for a
printed copy.
This report is mainly about the year from April 2015 to March 2016, with a few
updates on subsequent events. The Independently Assessed financial
accounts are issued at the same time, as a separate document.
Governance:
The Trustees met every 6 weeks. They were as follows:
Michael Edwards (Chair)
Brenda Morrell (Vice Chair)
Emily Montague (Hon Treasurer) (stood down 3 August 2016)
Dave Bell
Carlo Bellanova
Clarice Hall
Silvia Thomas (died November 2016)
Shelley Russell (stood down 13 July 2016)
Doreen Clauden
Claire McConville (withdrew before September 2015 AGM)
Rosemary Publicover (stood down at September 2015 AGM)
Amanda Paul, co-opted December 2015.
The Annual General Meeting was held on 23 September 2015 with about 40
members present. The annual report and accounts were tabled and a
presentation of a pictorial slide show by the Coordinator summarised the
Club’s achievements, captioned with the key phrases from the evaluation
report by HIN referred to below. Officers and Trustees were elected (as
above) and the independent accountant S A Jeffries reappointed and thanked
for her work.
In July 2015 a fund-raising committee held an inaugural meeting but did not
become an effective body until re-constituted with a new Chair, Amanda Paul,
a newly coopted Trustee and professional fund-raiser, in 2016.
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Financial resources and the sustainability of the Healthy Living Club
During the financial year 2015-2016 the accounts show that the Club
managed to maintain and slightly increase its income, making up for the fact
that our start-up grant from Guy’s and St Thomas’s Charity had already
ended.
The coordinator secured a growing number and value of small grants,
earmarked for particular Club activities such as exercise, music and art and
for the new Monday Club sessions: an increase from £19,000 to £27,000. The
Trustees are extremely grateful to her and to the 10 Charitable Trusts listed in
the notes to the accounts for this generosity.
The main challenge has been —and continues to be— raising unrestricted
income which can be used to pay the coordinator and general expenses
including catering. Thanks to hard work by volunteers and the coordinator,
and creative making of goods for sale by members and carers, we were able
to increase our income from donations and fund-raising from £14,000 in the
previous year to £16,000 this year.
As a result of all this, the charity was able to cover all its costs and end the
year with a slightly larger bank balance than it started with.
However, the Trustees are aware that the Charity’s survival has been possible
only through over-reliance on unpaid overtime contributed by the coordinator
and over-reliance on very committed volunteers. Just after the end of the
financial year —in May 2016— the Trustees thus discussed and adopted an
interim Strategy to reduce the coordinator’s workload and to build up the
Charity’s regular unrestricted income to improve our sustainability. A number
of volunteers took on additional responsibilities as an interim measure and a
second part-time paid role of Community Development worker was
established and then very capably filled by Christine Landreth from the
Autumn of 2016.
At the time of writing the Trustees have been discussing strategies for longerterm sustainability with or without support which might come from Lambeth
(see below).
Expansion at Lingham Court
Lambeth Council had long been keen to see our activity expand to serve more
people and, if possible, a second venue. As reported in the previous year, a
pilot project at Clarence Avenue had been run, with generous financial
support secured, mainly from the London Catalyst Foundation.
Following that pilot project, which had experienced difficulties with the venue
and support available for Club participants, Trustees decided to transfer the
expanded activity to Lingham Court as the Monday Morning Breakfast Club
and with the agreement of the main funders. This weekly gathering of about
12 people meets the needs of some people for whom the much larger
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Wednesday Club is a bit daunting or too hectic. It also permits and fosters
small-group activity of a kind not practicable in the larger gathering.
On the initiative of Hannah Miller, the Club started a monthly Sunday
‘Crafternoon’ which attracts a small group of about 6 people, mostly Lingham
Court residents.…
The carers’ group meetings, run jointly with the Lambeth Carers’ Hub, have
been held monthly…
Participation in Club sessions
The Wednesday Club sessions continue to be a success, a community of
people with and without dementia, following a programme of activities proven
to be valued by people with dementia but which are enjoyed equally by carers,
other elderly residents of Lingham Court and volunteers.
During the year we had about 70 members on average: 28 people with
dementia from outside Lingham Court, 10 people with dementia who lived in
Lingham Court, 13 older people without dementia (but with other long term
conditions), most of whom lived in Lingham Court, and 14 carers. Most of our
members (the volunteers excluded) are over 75, and the oldest was 101. As
there is some turnover 95 to 110 people benefitted in the course of the year.
The majority of our members attend every single week, apart from a couple
who attend every other week. Two of our volunteers ring all members who
miss a week without telling us in advance. If the absence is due to a hospital
admission or other crisis, and if the member agrees, the coordinator and
another volunteer (an Admiral nurse) are informed so that they can offer
further support, and/or signpost the family to relevant services.
Referrals of new members continue to flow in from the Memory Service, social
workers, the Alzheimer’s Society and by self-referral. Potential members are
visited at home so that the Club and its ethos can be explained to them and
their carers/family, questions answered and advice offered on whether the
Club’s Monday or Wednesday sessions might meet their needs. There is
usually a waiting list because our capacity is limited by the size of the venue
and sometimes by the availability of volunteer support.
Discussions with Lambeth about funding
Hitherto the Charity has operated without any public funds. In October 2015
we approached Lambeth to discuss whether there were any possibilities for
financial support from the Council or the Lambeth Clinical Commissioning
Group (CCG) – the organisation gradually taking over some responsibilities
for NHS spending. A series of meetings have since been held and, at the time
of writing, are in their 14th month. Following a report on dementia services by
Healthwatch Lambeth which was very positive about our work, Lambeth have
gradually refined their priorities and sought responses from us and other
organisations in respect of
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(a) support for residents of extra care housing (Council); and
(b) post-diagnosis support for people with dementia and their carers
(CCG).
We have responded with successive proposals for ways in which Lambeth
could help secure the medium-term financial sustainability of our current
activity at Lingham Court (our top priority and a recommendation of the
Healthwatch Report) and also provide resources to enable us to develop a
second venue in the south of the Borough. In this we are working with Mary
Madden of the Streatham Dementia Support Group and with Notting Hill
Housing Trust, the managers of the proposed second venue at Cheviot
Gardens in West Norwood. If all this goes ahead, both venues could gradually
become dementia-centred community hubs, extending and diversifying social
life for extra care residents while also supporting a variety of local needs
relating to dementia and linking the residents with the wider communities.
Evaluations and recognition
The Club was shortlisted for the “Working Together” Category in Lambeth
Clinical Commissioning Group's “Lammy Awards”. The Club was represented
by the Coordinator and Richard Burley at the award ceremony at the Imperial
War Museum.
A press release was prepared by Debbi Scholes summarising the remarkable
findings of the HIN study of the club (summarised in last year’s report). It was
sent to a number of local and London media in the hope of publicity. The
subject line is “Self-funding dementia Club Turns £30K into £506,094” and
it is now on our web site.
The BBC had been filming at the Club in September 2015.
Thanks to Debbi Scholes for proof-reading, Luis Nossa for design work and
Richard Burley for printing copies of last year’s annual report
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