
Healthy Living Club report to Lambeth Council and CCG  
  
The report covers the period January 2018 - June 2018 
  
Overview 
The purposes of the CCG grant were threefold: to consolidate and sustain the existing work of the Club, to 
enhance its long-term sustainability and to expand its presence at Lingham Court towards making it a 
‘dementia-centred community hub’ through more of the week. 
  
The CCG grant was made with effect from 1 July 2017 but it took some time for the first tranche of money 
to be transferred so that new staffing arrangements could be implemented. Recruitment and interviews 
took place during the first quarter in anticipation of the funds being transferred. These arrangements were 
in place, with our new fund-raising / sustainability worker in post since September.  
  
The Club’s previous activities are better supported, the new fundraiser is working very effectively on 
financial sustainability, Trustees have agreed to a long-term sustainability strategy which includes 
membership subscriptions. 
 
Our presence at Lingham Court through more days of the week was initiated in August 2017, thanks to 
grant support from the London Community Foundation, London Catalyst, £4000 from the CCG grant and 
support from our own funds. This extended presence has not been enabled to flourish and grow as 
originally envisaged because of difficulties in negotiations with Metropolitan Housing and frustratingly 
inconclusive negotiations with Lambeth Council social services about how payments would be made by 
diners for lunches. We have accordingly focused our expansion on a second all-day Club session on 
Mondays so the total numbers of people with dementia and carers we are able to help is steadily 
expanding. 
 
At the time of writing, it seems that - for the moment -  we shall continue to operate only on Mondays and 
Wednesdays. The lunch project on other days was well received by residents and we shall be sorry not to 
be able, for the moment, to pursue that concept. Details are in section 2 below. 
  
Members with dementia enjoy lunches with Lingham residents on two days each week, with children and 
staff from a local primary school (Larkhall) joining residents on a third day in term time. 
  
A partnership agreement with Metropolitan Housing about the use of space, respective responsibilities 
and so on has finally been concluded and Trustees are very grateful to Helen Bolger of Lambeth for her 
help in facilitating this and agreeing to be an interested party. 
  
1. Increase in membership over 12 months 
 
Number of members of the club with dementia and other limiting conditions + carers (monthly 
average) 
 
During the past 6 months we have lost 6  members through illness or  becoming too frail.  The resulting 
vacancies have been filled from new referrals. 
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Number of Members Pre-grant 
June 2017 

Dec 
2017 

June 
 2018 

Members with dementia 36 33 40 

Carers attending 11 14 17 

+ Members Lingham 
residents  

13 14 16 

Monday Larkhall year 6 
children members 

4 
  

4 0 

Monday Teacher yr 6 2 1 0 

TOTAL excluding lunch 
project 

66 66 73 

Larkhall Tuesday year 5 
children members  

           0  5 5 

Larkhall Tues teacher 0  1 1 

Lingham Lunch project 
members 

0 15 18 

TOTAL Lunch  0 21 24 

  
2. Increase in number of days activities are offered 
  
We are pleased to report that the club has extended activities into the afternoon on Mondays and we 
now offer a session that mirrors Wednesday.  The club therefore now takes place on 2 full days a week: 
Monday and Wednesday 10:30 -3pm. Previously we finished at 12:30 on Mondays and so we have 
extended the session by 2.5 hours. We now offer lunch and additional activities into the afternoon..  
  
Whilst inter-generational contact with children and teachers from Larkhall Primary School continues on a 
Tuesday each week in term time, we regret that due to teacher shortages on Mondays, Larkhall have not 
been able to bring the children down to HLCLC.  Staff shortages at the school suspended these visits for 
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the January term but although they expected to resume after Easter this has not been the case. This is 
disappointing  because they were such a success with young and old alike. 
 
The children however still join us on Tuesdays, offering conversation and support with our activities and 
stay after lunch to chat to residents.  There are also exciting discussions between Morley College, 
Larkhall and HLCLC to extend an intergenerational project on Fridays in the summer term.  
 
Lunches continued to be provided across 6 days at Lingham Court in the 6 months covered by this 
report, allowing opportunity for social contact between residents, HLCLC staff, volunteers and on 
Mondays and Wednesdays with members from the wider community.  
  
On some Sundays we still have shared film (DVD) after lunch with the residents and some HLCLC 
members. 
  

Activity 

December 2017 April 2018 June 2018  

Monday Club  
10:30 -12:30pm  
Conversation, coffee,   chair 
exercise and craft session 

Club extended  
10:30 -3:00pm  
Conversation, coffee, chair 
exercise, music and craft sessio

Club extended 
10:30 -3:00pm  
Conversation, coffee, chair  
exercise, music, lunch and craft 
session, sand therapy 

Tuesday The children stay until 3 pm. 
Lunch 1-2pm 
Includes: 
Inter generational meal sharing 
with Year 5 children from 
Larkhall School and a teacher 
during term time 

The children  stay until 3 pm. 
Lunch 1-2pm 
Includes: 
Inter generational meal sharing 
with Year 5 children from 
Larkhall School and a teacher 
during term time 

The children  stay until 3 pm. 
Lunch 1-2pm 
Includes: 
Inter generational meal sharing 
with Year 5 children from Larkhall 
School and a teacher during term 
time 

Wednesday Club 10:30 -3pm 
Conversation, coffee, chair 
exercise, music activity, 
lunch, games, poetry, 
reminiscence,  

Club 10:30 -3pm 
Conversation, coffee, chair 
exercise, music activity, 
lunch, games, poetry, 
reminiscence, 

Club 10:30 -3pm 
Conversation, coffee, chair 
exercise, music activity, 
lunch, games, poetry, 
reminiscence, 

Thursday  Lunch Lunch 
  

Lunch 

Friday  Lunch Lunch Lunch 

Saturday      

Sunday Lunch  Lunch Lunch 
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The lunches project on non-Club days (Tuesday, Thursday, Friday and Sunday) was the subject of 
individual interviews with each diner.  This table summarises the satisfaction levels reported by 
each. 
 

Diner 

On a scale of 1 (not at all) 
& 8 (a lot) how much do 
you normally enjoy your 
food at the Lunch Club?     

 Main course Pudding    

1 8 8    

2 8 8    

3 8 8    

4 5 8    

5 7 8    

6 7 7    

7 7 7    

8 7 8    

9 8 8    

10 8 8    

11 6 5    

12 8 8    

13 8 8    

14 8 8    

15 

Person is in hospital, but 
normally eats 
EVERYTHING and is 
very appreciative     

16 
Person who eats a small 
variety of foods only     

Total 103 107  
Max (14 x 
8) = 112  

 
Individual comments by diners were: 
The chicken curry was so good. When can we have it again? 
We should have chicken curry or chicken casserole every week. 
Yogurt is not my favourite, but you make it taste nice with honey and other sweet things like that 
I can't eat bright greens, but pale cabbage is OK, and I will eat all other veg. Courgettes are fine 
I like my food, everyday. V. happy with what I get. Happy eater 
I have belly ache, but I enjoy food sometimes. I always enjoy desserts, peas and beans 
I enjoy all types of vegetables and mashed potatoes 
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I really enjoy fish & chips 
I like everything on most days 
I will eat anything if I am hungry. 
If I don't like something, I will leave it. But I am not bothered. 
Happy [thumbs up]. You doing a good job 
Portions are just right 
I enjoy all the puddings 
More fish and chips, please 
I like fish fingers and fish cakes too 
But no other type of fish. No salmon or tinned fish 
When others enjoy their salmon/tinned fish? I'd like ham or eggs. Or scrambled eggs with ham. I like 
Scotch eggs and bacon too 
More Jamaican food. Fish seasoned overnight 
More fish and less meat or smaller portions of meat 
Vegetables are always nice and well-seasoned 
The food is all very nice. Lovely. And when the helpers (like you) are nice it makes it even better. 
No good when the helpers are shouting, early in the morning 
More cake and less fruit 
The bread and butter pudding with bananas last week was particularly nice. 
Can we have it every week? 
Fish and chips every week 
Fish Fingers, scampi, or fish cakes Ok 
More cake and less fruit 
Lovely food by lovely ladies 
 
Unfortunately, after many meetings and draft budgets for alternative lunch arrangements between HLC 
and Lambeth, it proved impossible to agree an arrangement which would collect lunch payments from 
residents, transfer them to HLC and bear the risks of non-payment. Thus, with effect from August 2018 
(after the close of the period covered by this report) we have had to limit our provision of lunches to 
Monday and Wednesday Club days only. The Council’s meals-on-wheels contractor will be providing 
lunches on the other days with help from care staff.  HLC faces the challenge of collecting lunch payments 
from residents for Mondays and Wednesdays alongside the introduction of  the Club membership 
subscriptions. 
 
  
3. Attendance numbers (total Club attendances in each month) Jan - Jun 2018 
  

  June 17 
Before 
contract 

Total 
July-Dec 
2017  

Jan  
2018 

Feb 
2018 

Mar  
2018 

Apr 
2018 

May 
2018 

Jun 
2018 

Total  
Jan - Jun 
2018 

Mon 
club 

37 299 
Includes  
Children 
from 
Larkhall 

43 
 BH 
 

34 36 
Snow  

38 
Bank 
Holiday 

33 
2 x BH 

62 246 
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Wed 
club 

118 776 180 
 

130 
Snow 

113 
Snow 

142 
 

179 
 

137 881 

  155 1075 223 164 149 180 212 199 1127 

  
During this half year period we saw 4 x Monday Bank holidays where we were closed. We also 
experienced very reduced numbers during the snow and other adverse weather conditions in February 
and March. We also did not have Larkhall children on Mondays.  
 
Despite  these adverse conditions we see a positive general upward trend in attendances.  
 
 
4. Annual recruitment of volunteers 
  
The numbers of volunteers fluctuate. We have a core team of 10 long standing regular volunteers who 
attend sessions and support our members.  We have recently acquired 2 new volunteers who seem very 
keen.  
  
Additionally we have seasonal or short term volunteers who join us for a short while - eg during college 
holidays or to gain work experience. These placements might last a few months or a few weeks. We 
currently have 1 volunteer who supports us occasionally.  
  
We also have potential-volunteer visitors who come to see what we do whilst they consider whether we 
are a good fit with their needs and skill set.  
 
During the past 6 months we have made contact with four organisations that support volunteering in the 
community.These are:  Community Southwark Volunteering ,  Hopscotch AWC,  SLAM Lambeth 
Vocational Services and  Royal Volunteers. 
 
We continue to liaise with Time4Lambeth (Paxton Green Timebank) and have encouraged our 
volunteers to join the Timebank and gain credits for their work at the club. 
  
We have worked with 5 volunteers in the lunch project since the project started in August. 
  

  Pre contract 
2017 

Dec 17 June 2018 

Regular Volunteers 9 10 (includes 
Jean and 
Eithne 

14 

Occasional  3 (Eithne, 
Grace, Tina) 

2 (Cath and 
Ellie) 

1( Ellie) 
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TOTAL volunteers for Monday 
and Wednesday club  

12 12 15 

New volunteers included in 
above  

   4 (Angela, 
Entersar, 
Kemi and 
May ) 

Visitors: prospective volunteers       

Kitchen volunteers  
  

 0  2 2 

  
  
5. New inquiries responded to in 2 weeks 
  
Referrers: New referrals continue to come primarily from Alzheimer’s Society and the Carers Hub. We 
have recently had referrals from  Hospital Admissions Avoidance Team and also with Alzheimers Society 
based at St George's Hospital. Referrers are informed about our waiting list and they tell their clients that 
we will make contact with them when a place becomes available. Referrers have indicated when they feel 
a case is urgent and a priority and HLC will then prioritise this referral.  
  
Self-referrers We aim to contact within 2 weeks, usually by telephone first and an appointment made to 
visit when there is a vacancy. 
  
As vacancies arise, referrals are taken up. All potential members are telephoned first by the Community 
Development Worker (CDW). She explains about the club and the type of activities we have on offer. If 
the family are interested a home visit is made by CDW to meet the family and further explain about the 
club; a welcome pack is left behind which gives phone number, address and contact details. 
  

 Jan-June 2018  Number  

Number of new referrals 20 

New members started  8 plus 5 carers started (13) 

Telephone contact or house visits made and 
initiated - but membership not taken up 

7 

Number still to follow up at end of period 5 
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6. People with dementia moving from 1:1 support to joining group activity. 
  
All our members benefit from group activity.  When there is a vacancy, potential members /new referrals 
receive up to 3 telephone calls initially, to explain about the club and try to arrange a home visit. Each 
potential member is visited at home and encouraged to attend, as explained above.  
  
Residents and members of the lunch project – there were 8 regular diners at the start who sat alone to eat 
and returned to their flats promptly. This has developed over the past 6 months – more residents enjoy 
lunch and some stay and chat afterwards, watching TV, having a cup of tea and so on. Sometimes on a 
Sunday – residents and staff/members from HLC have watched a DVD together. Children from Larkhall 
Primary School have joined residents on Tuesdays, sharing food and having conversations. On Mondays 
- three community members from the HLC now stay and share lunch with the residents and one does so 
on Sundays. We are now in a position to expand this activity. 
  
7.  2 case studies of members’ experiences of HLC 
See annexe at the end: 
 
  
8. Positive feedback from carer survey 
  
We have developed a carer and member survey. We involved our volunteers and trustees in the 
development of the survey. We have not yet fully collected or collated the results but include a copy of the 
survey form as an appendix to this report: 
 
  
9. Progress report on expansion of HLC’s offer 
See 2 above and 11 below. 
  
Two new Trustees appointed; one founder-trustee left to emigrate. 
  
New fundraiser/sustainability worker selected and appointed  40% post. 
  
2 existing staff supported from CCG and LCF grants and lunch revenues. 
  
Formalisation of working agreement with Metropolitan and Lambeth initiated in 2015. This has been a 
quite time-consuming operation and is only just concluded at the time of writing. There are very different 
cultures to be married and moving from informal to formal collaboration between a small flexible charity 
and a big corporation is challenging. This is now a challenge to our planned expansion. 
  
Sand Therapy sessions on Monday afternoons started in January, for residents of Lingham Court and 
other Club members. These are offered by a volunteer on work placement. 
  
10. Increasing Collaborative working with Alzheimer’s Society and other bodies 
  
Referrals from Alzheimers Society continue on a regular basis as before. We receive the referrals via the 
AS secure encrypted email system. The CDW speaks regularly to several AS team members, giving 
updates about waiting lists.  We also regularly welcome newly recruited AS community workers at our 
Wednesday club as part of their induction. The most recent induction of a new staff member was in May 
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2018.  At a recent visit one of the AS community workers commented that it was wonderful to see so 
many of the people (clients) she had referred in the recent past enjoying the club. 
  
We are in regular contact with Lambeth Carers. They make referrals into the club and we likewise are 
able to refer carers to them. Through their weekly email bulletin,  they advertised the expansion of our 
Monday club to their members.  
 
We collaborated with both AS and Carers Hub during Carers Week in May. We hosted a joint stall at 
Lingham Court  - representatives were able to speak to our members during the course of the day about 
their respective organisations and the various support available. We asked Allied Healthcare to invite 
relatives and carers in the local community. 
 
Inter-generational liaison with Larkhall School and Morley College 
We are currently liaising with Morley College to find ways to collaborate and support their community 
education programme at Lingham Court. Through our contact with the school we brokered the 
introductions  between  Larkhall School and Morley College and are facilitating the contact with 
Metropolitan Housing. Morley College are expecting to run joint intergenerational sessions at Lingham 
Court for 10 weeks in September.  HLCLC has offered to support these activities which will involve 8 
adults and 8 children.  
 
We continue to attend meetings to support and develop the Lambeth Dementia Action Alliance, hosted 
by Age UK Lambeth. 
 
Having joined the Lambeth Timebank  Asset-sharing project, we recently participated in two events in 
the Clapham Park area. We met with other group members to promote our service and offer asset-sharing 
possibilities such as dementia awareness and volunteering opportunities. We also had a stall in Clapham 
Park GP Group Practice to promote our club to staff, patients and the local community.  
  
Dot Theatre Collective - our members recently enjoyed 4 collaborative workshops with the Dot Theatre 
collective. Members’ stories and voices were captured by group facilitation and they will be made into a 
play and subsequently performed to the group later in the year. We also expect that they will  appear in 
print later in the year.  
 
We worked with the organisation  Innovations in Dementia - this involved some of our members giving 
their views on Signage currently  being developed for people living with Dementia.  
 
We continue to develop links with our local community and promote awareness of Dementia by 
having a presence at local fairs and events such as -Stockwell Larkhall Fair,  Lambeth Country Show 
and Dulwich Park Fete. 
 
The Royal Voluntary Service donated ingredients for a lunch and paid for an art and craft session to be 
delivered by a specialist contributor.  
 
The HLC continues to collaborate with other local bodies including the Memory Unit, the Brixton Pound 
and the Upper Norwood Dementia Cafe. 
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Cycling: Positive Spin have begun visits in which they bring side-by-side tricycles and ride round with a 
club member alongside the instructor. The first event was enjoyed by all, and a second visit will be 
scheduled in the Autumn.  
 
Evaluation of our exercise and yoga activities was undertaken by a professional evaluator, Clare Morris, 
paid for with a grant from the Peter Minet Foundation. Her very positive report - set in a research-based 
context - describes and evaluates what members do in powerful writing. It is attached to this report as an 
appendix. 
 
 

 
 
11. New funding opportunities developed 
Sustainability Strategy 
Thanks to the grant awarded by the Lambeth Clinical Commissioning Group, we have employed a part 
time fundraising and sustainability worker, Thomas Smith, for 14 hours per week.  
 
Thomas spends half of his time generating additional income to fund our sessional costs in the interim 
whilst the other half is spent working on generating sustainability options to be evaluated by our board of 
trustees.  
 
In the light of his advice and analysis, Trustees have resolved to move to a membership contribution 
where the members of the Healthy Living Club contribute towards the running costs. The finer details of 
this are still to be defined, however consultations will begin with families i the autumn of 2018. A smaller 
amount will need to be raised through additional fundraising activities.  Tom’s discussion document is 
attached as an appendix. 
 
The dedicated resource has allowed us to evaluate the existing sessional programme in full and make 
decisions around cost which have in turn allowed us to identify the required income streams to fund this.  
Tom has also taken over the book-keeping role which was part of his job description at appointment.  
   
12. All compliments are recorded 
  
We get compliments regularly. These tend to be mainly oral and anecdotal. We have had a few emails 
thanking us when members move away into care homes and are no longer able to attend.  We are 
developing feedback as part of the annual carers’ survey, now under way. We will consider having a 
suggestions and comment slip available at the club for opportunistic  comments. We will develop a 
method of recording these. 
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The extra-care commissioning officer visited one of our Tuesday lunch-time/after lunch sessions, and 
recorded the following comments by residents:  
  
“I look forward to coming down for lunch, especially when the children are here” 
“It is nice to have people to talk to and passes the time” 
“Nothing but praises to Simona, she looks after us” 
“I really enjoy the food here” 
“The food is a bit pricey. Wish it could be a bit lower” (The lunches are £4 a meal or £80 a month, and we 
have been experiencing difficulties in collecting payments.)  
  
  
13. All complaints recorded and responded to within 28 days. 
  
No complaints. 
  
  
14. Members’ demographics and equalities data recorded (as at September) 
  

Number of 
members  

Male Female Black Afro 
Caribbean 

Black 
other 

White 
British 

White 
other  

59 18 41 28 7 18 6 

  
The ethnicity/culture categories here are ours. We could try to replace these descriptions with members’ 
self-descriptions in future.  
  
All of our members have dementia and/or another long-term life-limiting condition. 
  
  
15. New referral / inquiry sources are recorded (covered at para 5 above) 
  
16. Scope of this report 
We have structured this report in the light of the objectives set out in the CCG grant document. We would 
be glad to hear if it would help to CCG if we modified future reports. We shall also be glad to answer 
queries the CCG may have on this report. 
  
Healthy Living Club August  2018    Charity number 1154130 
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Annexe 1: Healthy Living Club Members Survey June 2018 
Please help us improve the way we run the club by filling in this survey. Tell us what you (or 
your loved one) like about the club. No need to give us your name if you prefer not to - you can 
put your completed survey in the box in the activities room. 
  
Name (optional) ............................................................... 
  
Which activities do you enjoy doing?  
  

  Enjoy most Enjoy least 

Chair-based exercise     

Singing     

Quizzes     

Poetry     

Word Games     

Concerts     

Games like Cards, Dominoes     

Jigsaw puzzles     

Making music     

Bingo     

Reminiscence     
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Are there any other activities you would like to see at the club? 
  
  
  
  
  
  
  
  
  
  

  
  
Do you feel that the Healthy Living Club gives you a sense of well being?  

  Tick one 

Yes. I go home feeling happy   

Maybe. A little but not much.   

No. It makes no difference to me   

  

Tell us what the club means to you and the family? 
  
  
  
  
  
  
  
  

  
Do you have any other suggestions about changes you would like to see? 
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Annexe 2: case studies of individuals 
  
 
A: Member  Case Study-  EK - June 2018 
Compiled by CL - Based on discussion with daughter MK 
 

My mum got her diagnosis about 2 years ago. She has a mixed dementia. It seems to be progressing 
slowly at the moment. 

She used to be a hairdresser and ran her own business and used to teach hairdressing. She was a very 
active, positive and outgoing person. 

Some years ago my mum had a stroke and my dad had to go into a care home while she recovered. He 
never came out and my mum feels really sad and guilty about this and it has lead to her feeling 
depressed. 

It’s hard to motivate my mum and get her going most mornings, even on club days. But once she’s up and 
going and especially if it’s a nice day,  I can usually get her out and down to the club. Once she’s there 
she’s fine and happy. We usually come with her in a wheelchair and once we get out she’s already 
happier. Today on the way to club she said, “It’s nice to be out and get the fresh air” 

My mum’s mood changes when we are here at the club. She joins in with the exercises and activities. 
When she’s at home she withdraws into herself and doesn't talk very much. She watches a lot of TV and 
just gets sad and depressed.  

We haven’t been coming for very long and can’t come every week because of medical appointments for 
both of us -  so she doesn't  know everyone at the club yet,  though she is getting to know a few people to 
say hello to. There's one particular gentleman who she sits near to,  who keeps nodding off and that’s 
what my dad used to do. She said it reminded her of my dad.  Last week the man kissed my mums hand 
and she kissed his back. It was so nice to see. 

Being at the club helps lift her spirits and it also helps me. It gets me out too. 

 

B: Member  Case Study-  Mr and Mrs S - June 2018 
Compiled by CL - Based on discussion with Mrs S  
My husband and I were originally from Ceylon (Sri  Lanka) but we have lived in the UK  most of our lives. 
He trained as an engineer here and worked for the DOE for many, many years, working on the renovation 
of Tower Bridge amongst other things. I worked as a teacher. 
 
He got his diagnosis of Dementia just over 5 years ago. Before that we were having a happy retirement. 
When he was fit, we liked to travel and did activities together. He really enjoyed playing Bridge and went 
weekly to a bridge club in Crystal Palace. For a while we were able to continue doing some of those 
activities but they gradually decreased. Now he can’t do any of those things. His mobility has been 
affected and we rely on our daughter to take us to places like the seaside. And we rely on the HLC. 
 
We come to the club twice a week when we can. The love, care and respect we receive from everyone 
there really helps boost personality and mood.  Even though we are all from different cultures and 
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backgrounds, we all mix happily together. We feel we are amongst family and friends – and that is true of 
the other members, as well as the staff. 
 
Attending the club has meant we can join in and do activities together again. He enjoyed doing the craft 
activities as he was always making things before (being an engineer). I remember the time when we 
played cards and he started explaining and teaching us how to play bridge.  He kept telling us not to 
reveal our hands – even though it was only snap!  It was wonderful to see him come alive. 
 
We also enjoy the exercise and lunches – the exercise helps us keep mentally and physically fit. Sharing 
food is an important part of life and community and the food is nutritious. We enjoy the lunches. 
Great care is given to us all, by everyone at the club –this really brightens our day and makes us feel 
comfortable, secure and welcome. We get a warm greeting at the entrance when we arrive and then staff 
spend time going around and listening to each of us. This is very helpful because being listened to makes 
us feel valued and keeps us mentally supported. We feel our opinions are valued and that staff know us. 
 
I am Mr S’s main carer and it is really hard. I do feel very stressed at times, but I prefer to do it myself 
while I can. Ever since we had a burglary and I lost all my jewellery, I don’t like having strangers in the 
house now. Getting to the club is difficult because of his mobility and dementia. I feel thankful for Dial –a- 
ride which makes it possible. We wouldn’t get there without it. I am also thankful for the Carers Hub which 
gives me support. I attended a writing workshop and JH, from our club,  says she saw a piece I had 
written up in the Brixton Recreation Centre. 
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Annex 3: report prepared by the Fundraising Worker, Tom Smith, and discussed by Trustees at an 
AwayDay in spring 2018. 
 
1. Sustainability 
 
Why sustainability? 
 
The Healthy Living Club has long depended on grant funding to sustain the high quality of activities which 
it provides to members through the payment of highly skilled sessional workers. Whilst the charity has a 
good track record of accepted grant requests, a more stable income source is required to ensure the 
consistency of activities provided and reduce reliance on external sources.  
 
The problem with reliance on grant funding 
 
Whilst grant funding can be an invaluable source of income, there are many limiting factors to this method 
which make alternative income streams a more sustainable option.  
 
1. Employment of skilled resource – the fundraising and application writing side to income 
generation has historically been an input in kind from one of the founders who is highly skilled in this area. 
Rather than depending on input in kind, the charity must employ a skilled individual to fulfil the role of 
grant application writing, at a cost to the charity. With the time taken to research the requirements of grant 
funders and to write suitable applications in light of this, there would be a requirement to employ a 
fundraiser for one day per week to work solely on applications at a cost of around £6,500 per year. With 
the average grant award in the region of £2,000, a significant number of applications would need to be 
accepted to even recover the cost of this employment before any funding goes towards sustaining 
activities.  
 
2. Number of funders – there are a finite number of funders available to apply to, each with varying 
criteria for reapplication should a grant funding request be unsuccessful. With the typical reapplication 
window being one year from the date of the first application, the number of funders who can be 
approached at any point in time becomes very small. 
 
3. Success rate – despite having made several successful applications for grant funding in the past, 
this only reflects a fraction of the overall number of applications submitted. Grant funding is extremely 
competitive and funders often state that less than 10% of applications are accepted. The Healthy Living 
Club have historically had around 25% of grants awarded – more than the average however there is still a 
lot of work that goes into the 75% which are not accepted.  
 
4. Restricted funding – grant funding awarded is restricted to the activities which the grant is 
requested for. Unrestricted income gives the charity the choice over how funds are spent rather than 
being tied to certain activities.  
 
5. Funding new projects – funders would prefer to fund new projects and work rather than existing 
activities. With community clubs such as the Healthy Living Club who provide a variety of different 
sessions, there is a desire from funders to provide the opportunity to expand rather than keeping the core 
operations of the charity ticking over.  The flagship Wednesday session that the charity runs is regarded 
as an existing project and funders are unlikely to continue supporting such activities.  
 

16 



6. Emphasis on sustainability – if funders are not funding new projects, there is a view that any 
funding provided is to act as a stop gap for the time period awarded. It is within this time frame, that 
funders expect charities to devise a strategy to be able to provide this amount of funding for themselves in 
the future. The most recent successful applications to grant funders have been effective as there is 
significant mention of the fact that the Healthy Living Club has recruited a part time fundraiser to work on 
providing the charity with a sustainable future which is self-dependent. 
 
7. Consistency – as there is no guarantee that grant funding will be awarded, this method of income 
cannot guarantee a consistent programme of activities for our members. As experienced in the past, there 
may be times where restricted funding for one activity may run out meaning that this session ceases to 
run until funding is replenished. This can cause uncertainty for our sessional workers, potentially 
undermining the strength of our relationships with them as well as providing uncertainty for our members 
for whom consistency is a key requirement to their wellbeing. 
 
 
2. Member contributions to the running costs of the charity 
 
In light of the requirement for a sustainable model to be built which allows the Healthy Living Club to have 
greater certainty in being able to meet its aims, one of the key recommendations of this document is the 
introduction of a member contribution towards the running costs of the charity.  
 
Having explored and ruled out this option in the past, it is clear that a contribution from members is the 
best way to sustain the activities which are provided. The decision to implement such a radical change to 
the way the club has run in the past, is a signal of the charities desire to become self-sustaining rather 
than relying on the unpredictable nature of other income streams.  
 
In its simplest form, the member contribution could be structured as follows with the following 
considerations. 
 
1. Monthly contribution – a monthly contribution of £40 from each member, collected via standing 
order. This equates to £9.60 per week and would enable the continuation of the high quality sessions 
currently provided as well as the staff infrastructure to support them. This monthly rate compares 
favourably to services provided in the borough such as the Lambeth Memory Clinic which adopts a sliding 
scale method of charge based on the needs of the individual attending the session. Payments range from 
£30 to £130 per day for the day service which does not include high quality interactive activities for those 
attending.  
 
In addition, £40 to £50 is the monthly amount which several newer members have chosen to contribute 
via standing order after visiting the club for the first time.  
 
2. Financial hardship – a pool of money to subsidise members who are unable to meet the monthly 
contribution amount. This pool of money will be contributed by corporate partners in order to ensure that 
the charity is able receive the same level of income from all which benefit from the activities it helps to 
facilitate.  
 
By establishing a new income stream whereby members of the Healthy Living Club are able to directly 
contribute towards the running costs of the organisation, the charity will be better placed for a number of 
reasons. 
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1. Consistent income – a monthly income generated which will support the running costs of the 
organisation.  
2. Unrestricted funding – flexibility to make decisions on expenditure.  
3. Self reliance – less reliance on public funding at both local government level and of general public 
giving to campaigns.  
4. Ability to plan – a regular and consistent income will allow the charity to plan into the future 
instead of being dependent on whether different funds are awarded or not.  
 
In terms of the considerations previously made to choosing not to implement a member contribution, the 
structure of the recommendation addresses these issues as follows. 
 
1. Equity – whilst many would be willing to make a monthly contribution, there is a recognition that 
this may not be the case for all members. In order to maintain the equity and social equality that the club 
prides itself on, the sponsorship of a financial hardship pot will allow members to continue joining our club 
regardless of their personal circumstances.  
 
2. Practicality – as dementia is progressive and affects many different cognitive functions of the 
brain, it is important for the Community Development Worker to build strong relationships with the carers 
and families of those members attending the club who are living with dementia. The organisation will seek 
to build better contact and relationships with family members to offer practical assistance through this 
transitional period. A strong level of support will help to minimise any unproductive burdens which may 
arise as a result of the change in policy. 
 
3. Fairness – continuing to welcome carers to the club at no additional cost, further enhances the 
inclusivity of the policy. With uncertainty around the lunch project, this will not be considered at this time 
however an offer which includes this provides an option for Lingham Court residents to be contribute to 
the running of the club whilst continuing to make use of the common space which residents benefit from. 
 
4. Business risk – the wellbeing of residents will be improved through the social interaction and 
opportunities for mental engagement that the club provides.  
 
Aside from personal benefits to Lingham Court residents, such initiatives have benefits to both 
Metropolitan Housing (building owner and ongoing management) and Allied Healthcare (care providers). 
Metropolitan Housing are provided with activities for their resident to partake in, contributing to their 
overall wellness, a key performance indicator in evaluating the service that they provide as well as Allied 
Healthcare benefiting from the positive wellbeing of residents under their care. 
 
5. Yield – very few regular donations have been set up since the prior decision was taken to favour 
regular giving over member contributions due to the total that could be raised from this source. The 
suggested rate would enable an income to be generated which is line with the requirements to keep the 
charity running and sustainable in the future.  
 
 
3. Supporting the flagship Wednesday sessions 
 
Expenditure 
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The flagship Wednesday session on which the organisation grew from, still remains the most expensive 
day to run. At present, there are activity costs associated with external sessional workers as well as 
payments related to the cooking of a meal which is provided to participants free of charge.  
 
In terms of paid staff, from the grant of £33,000 awarded by the Lambeth Clinical Commissioning Group, 
the organisation currently employs a part time Community Development Worker and a part time 
Fundraiser.  
 
Musical sessions 
 
Payments are currently made at a rate of £100 per session for a skilled sessional worker to co-ordinate 
and run a music/singing group. This rate is well below the standard day rate for such an individual, even 
more so given that the sessions are specifically tailored to those living with dementia. Whilst there would 
be merit in retaining this individual on a weekly basis for the foreseeable future, alternative sessional 
musicians can be recruited at a lesser cost, reducing the overall cost to the club and reliance on one 
individual. It is proposed to budget at £75 cost per session which may mean using this individual once per 
month and alternative cheaper musicians on other weeks.  
 
Total annual cost: £75 x 50 = £3,750 
 
Exercise sessions 
 
Payments are currently made at a rate of £39 per session for a skilled sessional worker to run a chair 
based fitness session for the group members. The sessional worker who provides these sessions has a 
strong rapport with the group participants and is able to ensure that each individual gets the most from the 
activity. It is proposed to increase the session rate to £40 per session ongoing.  
 
Total annual cost: £40 x 50 = £2,000 
 
Lunch provided to members 
 
Whilst there is uncertainty around the continuation of the lunch project, the lunch element of the 
Wednesday group has been left out of this scenario. If the lunch project were to continue in full, it is 
proposed that the project chef prepares the Wednesday lunch in advance, using time where the cooking 
requirements are less intensive. This meal could be heated by volunteers of the Wednesday group with 
minimal effort and would allow the organisation to reduce its costs by £3,500 per year (£70 payment to 
chef per session).  
 
Community Development Worker 
 
The Community Development Worker is currently employed part time for 2.5 days per week to support the 
overall community element of the club. Responsibilities include but are not limited to, cultivating the 
community of the existing sessional days (Monday and Wednesday) as well as facilitating the attendance 
of new referrals through from home visits to joining the activities of the club.  
 
This role is fundamental to the successful running of sessions as it not only enables the fostering and 
building of a community atmosphere throughout the club but it also helps to maintain safety and follow 
relevant procedures. These fundamental aspects to running safe sessions are taken for granted when 
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everything is running smoothly but this role ensures that suitable measures are in place.  
 
In addition to the procedural and community side of sessions, this role equips the organisation with the 
capacity to recruit and support new volunteers. Recruiting and retaining suitable volunteers remains 
paramount to the success of the sessions run by the organisation and having resource available to 
support this is key.  
 
Total annual cost: £13,139 (inclusive of pension and national insurance contributions, see appendix for full 
financial breakdown of role) 
 
Fundraiser 
 
The Fundraiser is currently employed works for 14 hours per week, splitting half of their time to supporting 
short term income generation and the other half to longer term sustainability. Whilst there will still be an 
element of fundraising required in order to support the activities of the club (fundraising requirements 
detailed below), the longer term sustainability element of the role will no longer be required. Therefore, it 
is proposed that the hours of this role are reduced to 1 day per week.  
 
Total annual cost: £6,422 (inclusive of pension and national insurance contributions, see appendix for full 
financial breakdown of role) 
 
Total Wednesday expenditure 
 
  
 
Income 
 
At present, income is extremely short term allowing for little long term planning to be carried out. As such, 
there are periods in time where cash flow is extremely restricted and various sessional activities must 
cease until funds have been replenished.  
 
By setting a clear fundraising strategy and with the correct structure to support this, the Healthy Living 
Club will be able to ensure that all of its necessary costs are met in order to provide continuity to the 
members it supports through the Wednesday sessions.  
 
The role of the fundraiser, as outlined above, will be chiefly responsible for the management and delivery 
of the following income streams.  
 
Member contributions 
 
At present, there is no payment received from members in return for attending the sessions provided by 
the Healthy Living Club. As a result, sessional costs are paid for through various grant funders. As 
outlined above, this is an unsustainable model and does not provide the charity with a fundraising strategy 
suitable for ensuring the long term future of the club.  
 
A membership contribution would enable the club to be able to support the core costs of sessional 
delivery in a sustainable manner. Whilst this may appear to be a radical change to the current status quo, 
it is essential to be able to continue to provide the high quality of session which is currently offered.  
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The exact functioning of this area of funding is explored further in this strategy document however a 
contribution of £40 per month based on 30 members would allow a large  proportion of costs to be met 
with more certainty. 
 
Total annual income: £14,400 (calculations included in member’s contribution section) 
 
Fundraising engines 
 
Through engagement with family and friends, it is proposed that a degree of community fundraising 
through sponsored events etc is undertaken on behalf of the Healthy Living Club. Historically, the 
organisation has received a strong level of support in this area and it is the wish the transparency of this 
document highlights the need for continued support in this area.  
 
By recruiting an individual to the role of fundraiser who meets the person specification and is extremely 
sociable in nature, unrestricted can be generated to support the core activities and functions of the charity. 
By encouraging individuals to challenge themselves and others whilst fundraising on our behalf, the 
organisation will be able to strengthen the relationship it has with the family and friends of those 
individuals it supports.  
 
Total annual income: £3,000 
 
Local events 
 
There are a few events which the Healthy Living Club has a presence at each year where unrestricted 
funding is raised through various activities. The unrestricted nature makes this form of giving extremely 
valuable.  
 
Currently, around £800 is raised from the well attended Lambeth county show weekend through the 
organisations raffle and tombola. In addition, carol singing outside Herne Hill station is also another staple 
in the calendar of local events throughout the year and typically this will raise around £350 for the 
organisation. Not only does this event raise valuable unrestricted funds, morale is boosted amongst 
volunteers of the charity who make up the choir for the evening and the profile of dementia and the 
charity’s role in helping people to live well with dementia is raised in public.  
 
By dedicating resources to fundraising, the quality of tombola prize sourced can be improved through 
liaising with businesses who may be able to donate prizes which will attract more people to the stand, 
increasing the funds raised to above £1,000. 
 
There are various other community events throughout the year which can be joined and by raising funds 
at these, the amount raised through local events can be increased to a level whereby it helps to support 
the core costs of the organisation. Whilst the club does not have a large pool of day to day supporters, 
specific fundraising events should be considered to raise further unrestricted funding if required.  
 
Total annual income: £3,000 
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Initiatives 
 
Through the dedicated fundraising resource, a number of one off initiatives can be launched in order to 
raise further unrestricted funds. Whilst these are not set in stone and will change with trends each year, 
suggestions in the past have included a pop up restaurant, sponsorship of lunches from local businesses 
and many more. Such initiatives have failed to get off the ground in the past due a lack of resource 
however by dedicating time and focus to setting up and managing such programmes, a fruitful source of 
funding can be generated.  
 
Total annual income: £3,000 
 
Corporate partnerships 
 
By engaging with corporate businesses, the organisation will be able to support individuals in raising 
funds on behalf of the Healthy Living Club. Companies are keen to improve their corporate social 
responsibility and employees of these companies are keen to help play a role in raising required funds for 
organisations which provides a good platform for the Healthy Living Club to benefit from.  
 
By engaging with 2 to 3 businesses and creating partnerships that help to inspire employees through what 
the club provides to its members, the fundraiser will work with and support companies in their fundraising 
efforts. By running a number of fundraising activities with each company over the course of the year, the 
organisation can help to spread the message of its work to a wider audience. In turn, this will help to 
educate an even greater number of people on dementia, living with and supporting dementia, dementia 
care and the impact that the Healthy Living Club has on its members and support networks.  
 
It is vitally important that the individual recruited to the fundraiser role has an understanding of how 
corporate businesses function and can appreciate the barriers to giving that maybe arise. Even more 
importantly, a joined up approach with companies should be undertaken to overcome these barriers, be it 
in the form of inspiring employees of the organisation at the correct level or any other suitable means.  
 
Total annual income: £2,500 
 
Total Wednesday income 
 
  
 
Wednesday net position 
 
  
 
Summary of proposed Wednesday session financials 
 
With the costs outlined above and the recruitment of a fundraiser to generate income for the charity to 
meet this, the net position is favourable. With a surplus of £589, a full programme of Wednesday activities 
could be supported. However, there are several high priority risks with this, to be addressed.  
 
1.  Fundraiser efficiency – once other costs have been factored in, there is extremely little room for 
any of the income streams to be any less than 100% delivered. Given the scope of the role and spanning 
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many different income streams, this would put an extremely large amount of pressure on the fundraising 
role to deliver 100% of the forecast income streams outside of membership contributions. 
 
2. Membership numbers – the income stream against members contributions assumes a 100% 
participation rate with the club at full capacity. With the unfortunate nature of the passing of some of our 
older members, there may be a delay in bringing the group to its full capacity. Any delay would result in 
less income being generated, reducing the net position and surplus accordingly.  
 
3. Reserves – with a focus on breaking even, there would only be a very small surplus to carry 
forward each year. With 3-6 months being the standard for a reserves policy, the proposed figures would 
not be able to contribute towards building any reserves. 
 
4. Ability to explore – with only a small surplus being generated each year, there would be no 
income available to explore expanding the offering of the club. A small budget for trialling new ideas would 
be recommended however such a proposal would not offer the opportunity for this.  
 
 
4. Creating a more sustainable future – Monday expansion 
 
With the introduction of a membership contribution being one of the key recommendations of this 
document, the use of the existing Monday session will be valuable in generating income from those 
attending and partaking in our sessions. Expansion of the Monday to a near replication of the original 
Wednesday format is essential for the following reasons.  
 
1. Extended hours to increase participation – at present, the Monday session does not attract as 
many participants as Wednesday with the shorter hours being a key reason to this. The long process of 
getting ready to leave the house and travelling to Lingham Court is often not justifiable for a session which 
only lasts for a few hours.  By extending the Monday session to a full day, a greater number of people 
who are already aware of the club would be prepared to join the group as they do on a Wednesday. 
 
2. Providing more dementia support to the community – an extension of the session would allow a 
greater number of people in the borough of Lambeth to access the dementia focused support which is 
offered through the community group. By accepting a larger number of people on Mondays, similar to that 
of a Wednesday, the current waiting list of individuals referred to the club could be addressed as well as 
being in a position to accommodate new referrals for a period of time until the greater capacity is reached.  
 
3. Better value for money – with reduced hours of operation in comparison to the Wednesday 
session, an equal membership contribution for the two days could not be justified. By running the Monday 
session for longer, there would be parity between the two sessions and an equal offering reflecting the 
membership contribution paid.  
 
Expenditure 
 
The Monday session currently incurs less cost than the full day Wednesday session as a result of the 
reduced hours. Payments of £33 each are made to two dedicated individuals who are able to facilitate the 
Monday sessions for a number of hours. This is explored further below.  
 
Exercise sessions 
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In a similar way to the Wednesday session, payments are currently made at a rate of £39 per session for 
a skilled sessional worker to run a chair based fitness session for the group members. The sessional 
worker who provides these sessions has a strong rapport with the group participants and is able to ensure 
that each individual gets the most from the activity. It is proposed to increase the session rate to £40 per 
session ongoing.  
 
The chair based fitness sessions are currently fortnightly with the interim week filled by a chaired based 
yoga session at a lower rate of £30 per class. In the interests of simplicity, the higher rate has been 
assumed for this budget.  
 
Total annual cost: £40 x 47 = £1,880 
 
Sessional musicians 
 
By extending the hours of the Monday session, an additional session will need to be provided following 
lunch. In order to match the quality of the Wednesday session and provide parity for members paying a 
contribution towards these sessions, musicians have been sought out who can provide a high quality of 
session. The club would therefore not need to rely on volunteers having to create and devise new 
sessions each week. Volunteers of the Monday session can therefore be used to facilitate the operational 
side of the sessions, ensuring that appropriate safeguarding measures are in place.  
 
Total annual cost: £1,380 (various different sessional rates) 
 
Sessional facilitators 
 
Payments are currently made to two dedicated individuals who are able to facilitate the Monday sessions 
for a number of hours. This payment allows for a relationship to be formed between the individual and the 
charity whereby individuals are committed to facilitating each and every week. The hours and quality of 
contribution from these individuals goes far over and above the expectation which makes the payment to 
these individuals worthwhile.  
 
When relying purely on volunteers, there is often an early excitement and eagerness to volunteer which 
fades after a number of weeks once the initial excitement has been lost. To ensure that sessions are able 
to run with the appropriate safeguarding measures in place, the inclusion of these two individuals is key. 
The Wednesday group is fortunate to have a dedicated group of volunteers who have a personal 
connection to the club who volunteer their time each and every week. As the Monday session is a 
relatively new addition, this emotional connection is missing leading to fewer dedicated volunteers. 
 
Total annual cost: £45 x 2 x 47 = £4,230 
 
Community Development Worker 
 
The Community Development Worker role would be required for an additional 0.5 days per week to 
support the additional hours of the extended Monday session. Given the extension of membership, 
facilitating the attendance of new referrals through from home visits to joining the activities of the club will 
be key to its success.  
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Total annual cost: £4,380 (inclusive of pension and national insurance contributions, see appendix for full 
financial breakdown of role) 
 
 
Total Monday expenditure 
 
  
 
 
 
 
Income 
 
The expansion of the Monday session would allow a greater source of income to be generated through 
more people attending the sessions and paying the members contribution.  
 
Member contribution 
 
The exact functioning of this area of funding is explored further in this strategy document however a 
contribution of £40 per month based on 30 members would allow an element of costs to be met with more 
certainty. This would be in line with the Wednesday session also.  
 
Total annual income: £14,400 (calculations included in member contribution section) 
 
Total Monday income 
 
  
 
Monday net position 
 
  
 
Summary of proposed Monday session expansion 
 
Despite an increase in costs to support the expansion of the Monday session, the net position is positive 
through additional income generated from extending the session to new members. Expansion of the 
Monday session helps to support the overall sustainability of the charity as follows: 
 
1. Financial viability – as extending the Monday session incurs only incurs additional cost at a 
fraction of the Wednesday session, a surplus can be generated through an additional number of members 
contributing towards the costs of the club. With a surplus of £2,710, this amount is genuine with the 
majority of other Healthy Living Club operating costs accounted for under the surplus recorded against the 
Wednesday session.  
 
2. Strengthens Wednesday sessions – by generating a genuine surplus, a safety net is created to 
ensure that there is adequate cover to continue offering the Wednesday sessions. A strong level of 
financial safety will allow the charity to be able to plan with a greater degree of certainty and think towards 
the longer term.  
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5. Monday & Wednesday sessions net position 
 
  
 
Summary of Wednesday & Monday financials 
 
By extending the Monday session and creating a day in parity to the existing Wednesday session, the net 
financial position moves to £3,099 from the £569 from the Wednesday session alone. Whilst there are 
benefits to this approach, there is still a need for more to be done to strengthen the ability to deliver the 
Monday and Wednesday sessions which is evidenced through the following points.  
 
1. Strengthening the Wednesday sessions with an increased presence – the increase in cost in 
order to deliver a full day of Monday activities using sessional workers is outweighed by the expansion of 
the club to new individuals in the community. The members contribution that new additions will bring to 
the club will outweigh the cost and create a further surplus which positively impacts the ability to 
comfortably deliver Wednesday sessions also.  
 
2. Poor financial cover – whilst the increased surplus generated will help to secure the existing 
sessions delivered, there is still an inadequate level of cover with little room for any fundraising strategy 
forecasts being missed. As with the Wednesday session, this puts immense amounts of pressure on the 
fundraiser to deliver the fundraising total in full with no room for inefficiency. In addition, there is little room 
to trial alternative approaches in the future or to support evaluations and would rely on full capacity at the 
club in order to generate the expected level of income from member contributions.  
 
 
 
 
 
6. Other income and expenditure 
 
Income 
 
In addition to the income generated against Wednesday and Monday sessions is income from regular 
donors and gift aid. Due to the complex nature of estimating the percentage of income eligible for gift aid, 
these estimations have been kept separate to give a fair and accurate representation of financials relating 
to the Wednesday and Monday sessions.  
 
Regular donations 
 
At present, regular donations equate to £300 per month. A small number of current members have regular 
standing orders set up to contribute towards the club, so this income will be recorded against member 
contributions at the relevant rates. As such, regular donations from individuals other than members is 
likely to fall to £200 per month. 
 
Total annual income: £200 x 12 = £2,400 
 
Gift aid 
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Whilst it is difficult to estimate the exact percentage of income eligible for gift aid to be reclaimed against, 
estimates have been kept low in the interests of prudence. It is estimated that 20% of the member 
contributions will be paid by family members who are eligible for gift aid and that 50% of the income 
generated through fundraising engines and corporate partners will be eligible. The prompts for gift aid 
confirmation are far greater when donating via fundraising engines therefore percentages of 20% or under 
have been used against bespoke initiatives and local events to represent the difference in the nature of 
giving.  
 
Total annual income: £2,690 
 
Total other income 
 
 
Expenditure 
 
There are various items of expenditure which are incurred on an annual basis which are to be included in 
the annual budget. 
 
Insurance 
 
Insurance payments covering employer’s liability and public liability. 
 
Total annual cost: £1,000 
 
Background checks 
 
DBS checks are currently free of charge for volunteers however it is expected that 10 DBS checks will 
need to be carried out each year for new employees or trustees at a cost of £25 each.  
 
Total annual cost: £25 x 10 = £250 
 
Accounting audit 
 
Annual audit of annual accounts. Occasionally there are opportunities to receive this pro bono however 
this cannot always be guaranteed. 
 
Total annual cost: £200 
 
Phone bills 
 
Monthly SIM only tariffs for the Community Development Worker and Fundraiser roles where a phone is 
critical to the role. 
 
Total annual cost: £240 
 
Trustees away day 
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Annual meeting between trustees to review strategy and planning for forthcoming year. Venue is 
occasionally available free of charge however this cannot always be guaranteed.  
 
Total annual cost: £200 
 
Sessional supplies 
 
To cover an assortment of materials and supplies to support sessions such as arts & crafts.  
 
Total annual cost: £500 
 
Evaluation 
 
Independent evaluation of one aspect of organisation. E.g. of a certain sessional activity, the social value 
that the charity brings to the community etc.  
 
Total annual cost: £1,000 
 
Volunteer expenses 
 
Expenses to cover volunteers cost of travel. Lunch will also be provided to volunteers meaning that 
individuals are purely contributing their time to the running and support of activities rather than there being 
any financial commitment to doing so.  
 
Expenses are currently paid to a small number of volunteers and it is expected that the percentage of 
volunteers claiming expenses will remain constant as the number of volunteers grows to support the 
Monday sessions.  
 
Total annual cost: 5 x £6 x 50 = £1,500 
 
Web domain 
 
Annual purchase of web domain and associated e-mail addresses.  
 
Total annual cost: £110 
 
Total other costs 
 
Other income/costs net position 
 
  
7. Total financial position 
  
8. Summary of recommendations 
 
Throughout this strategy document there are many recommendations for changes to be made in order for 
the organisation to become sustainable in the long term. These recommendations are summarised below 
and the reference to the need for change which is explored in the document is noted.  
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Reduce reliance on grants through introduction of member contributions 
 
A key element to the organisation being able to become sustainable in the future is the ability to create its 
own income without the reliance on trusts and grants. The introduction of a member contribution would 
address the issues outlined around grant funding and would allow the organisation to achieve its 
objectives with more certainty over the financial input required. Recognising that several members may 
not be in a financial position to allow for this contribution, it is proposed that a pool of money is sponsored 
by a corporate organisation to fund the contribution of behalf of these members.  
 
Expansion of Monday session 
 
With the costs for the Wednesday session only just breaking even, the expansion of the existing half day 
Monday session into a full day would provide a greater financial safety net for the organisation. Expanding 
the Monday session would justify a member contribution for a full day of social interaction and tailored 
activities to those living with dementia as well as opening up the benefits of the club to more individuals in 
the borough. With the member contributions for Monday exceeding the on cost associated with activities, 
the surplus would provide a stronger financial position for the flagship Wednesday to continue running.  
 
Reduce fundraising hours to 1 day per week 
 
With the member contribution addressing the issue of long term income generation, the 1 day per week 
currently dedicated to long term fundraising will no longer be required. There will still be a requirement for 
short term funding however this can be managed in 1 day per week as well as with the ongoing 
management of the member contributions which will be adhoc in nature.  
 
Change musician session structure 
 
The Healthy Living Club have been extremely fortunate to benefit from an existing musician in residence 
however there are signals that this is unlikely to continue. Alternative sessional musicians can be recruited 
at a lesser cost, reducing the overall cost to the club and reliance on one individual whilst maintaining the 
high quality of session.  
 
 
9. What next? Steps to supporting the fundraising strategy 
 
Member contributions 
 
With any large change to an organisation, there are various practicalities which will need to be worked 
through before any changes are made. The primary task will be for the trustees of the charity to support 
the need for this type of income in order to become a self-sustaining organisation, as outlined above. 
Following this, there should be a discussion amongst trustees and paid staff as to how payments will be 
collected, the criteria for the financial hardship assessment, as well as any other practical steps which will 
be need to be thought through prior to implementing the collection of member contributions.  
 
Once the internal practicalities have been agreed on, there should be a consultation period with members 
of the club and their support networks to discuss the recommended changes. This will include the need 
for change as well as what it would mean for them. Further to the consultation period, progress with the 
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changes will be communicated to members on a frequent basis in order to maintain complete clarity and 
transparency over the recommended changes.  
 
Recruit volunteers 
 
Expansion of the Monday session to replicate the existing full day Wednesday group will require additional 
volunteers in order to support this in a safe way. Volunteers who are able to consistency dedicate a few 
hours of their time each week should be sought out through a combination of existing contacts or 
marketing the benefits to volunteering with the organisation both online and in the local community.  
 
In addition to this, a volunteering expenses policy should be devised and implemented which allows 
volunteers to claim back the cost of their travel to Lingham Court on sessional days. A meal will also be 
provided through the lunch project. The combination of these two incentives may encourage more 
individuals to volunteer their time for the organisation as well as ensuring that volunteers are not left out of 
pocket through volunteering for the charity and are truly volunteering their time, the most valuable asset of 
all, to the organisation.  
 
Development of financial reporting  
 
Sustainability will also be reliant on a strong system of financial reporting to ensure that the income 
generated is sufficient to meet the expenditure of the organisation. As with the practicalities of the 
member contributions, it is recommended that the trustees agree and sign off the budget for planned 
expenditure for the forthcoming year. Once this has been agreed, expenditure can be measured against 
the various budget areas effectively.  
 
Along with the deliverables for creating a sustainable long term strategy, the current fundraiser will 
develop the required reporting tools in order for the financial reporting to be clear and concise, allowing 
trustees to fully understand the financial position of the organisation at any point in time. This will include 
cash flow projections, forecasting, budget tracking and any other tools which may be requested and of 
use to the organisation. 
 
Expand number of Monday session attendees 
 
With extending the operating hours of the Monday session, there will be a requirement to extend the 
number of attendees to the club on this day. Whilst this will be gradual, the organisation will have a 
greater capacity and will be able to address its current waiting list, borne from the existing Wednesday 
session being at full capacity.  
 
The existing referral routes such as the Alzheimer’s Society etc will be notified of the additional capacity 
and over time, more referrals will be made to the club through this route.  A gradual approach to 
expansion may be beneficial to allow the Community Development Worker to meet with referrals over a 
longer period of time rather than needing to significantly increase the number of visits in order to meet the 
expansion of the Monday session.  
 
Improve engagement with family and support networks 
 
Through the recommended changes to member contributions, there is a great opportunity to improve 
engagement with the family and support networks of those individuals joining the sessions offered by the 
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Healthy Living Club. This wider group of stakeholders will be key to the success of the strategy, namely 
through the support they can offer in the other areas of fundraising and pro bono work. By building a 
deeper connection to the charity, new opportunities will be welcomed through the spreading of the 
charities message to their own networks which will play a role in the fundraising targets being achieved. 
 
Whilst this improved engagement will be possible with those family members and support networks who 
have a presence at the club when collecting relatives at the end of the day etc, it will be more difficult to 
build relationships with those that we do not see. A plan for engagement with these individuals should be 
devised however with the General Data Protection Regulation taking effect from mid 2018, all 
communications including general updates ad fundraising initiatives should be considered in light of this.  
 
Fundraiser role 
 
The current fundraiser in post plans to leave the role once a sustainable strategy has been agreed and 
successfully implemented in a stable manner for a period of time. With this, there will be a requirement for 
a replacement fundraiser to be recruited to fill the position for one day per week as recommended in the 
proposal above. Part time roles can often be difficult to fill and recruitment for this role may take time. 
Given the importance of the role, it is recommended that a recruitment plan is written in order for a 
seamless transition between the two post holders in its current and future form.  
 
Succession planning 
 
With the current fundraiser expressing a desire to leave the post once sustainability has been achieved, 
there is an expectation that the role will need to be filled in the future however succession plans should be 
considered for Community Development Worker also. The core functioning of the organisation is currently 
extremely reliant on these two roles in particular and without the two individuals in post, the charity runs 
the risk of being unable to meet its objectives. Contingency plans should be formed and considered as a 
board of trustees in the event of either of the post holders tendering their resignation from their current 
roles or being unable to deliver the requirements of the role.  
 
 
10. Building a sustainable dementia focused community hub in Lambeth 
 
Whilst sustainability of the existing activities of the organisation is the number one priority, there is also a 
recognition that the model in which lives of the current members of the club are enhanced greatly through 
the Healthy Living Club sessions, these sessions could also extended to further days of the week. This 
would transform the Healthy Living Club into a Lambeth dementia community hub and provide 
opportunities for many more individuals in the borough to live well with dementia.  
 
The financial model outlined in this document will allow for replication of activities across additional days 
of the week when the organisation feels that this is an appropriate time to do so. Whilst this will be 
dependent on the recruitment of volunteers and various other factors associated with supporting 
additional sessions, the financial model of receiving member contributions from an extended member 
base would allow for expansion which further strengthens existing activities rather than limits them. Using 
the Monday expansion as an example, the member contributions from an increased member base 
outweighs the fully costed sessions, allowing a surplus to be generated which supports the Wednesday 
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session with its additional costs.  
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